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City of Lancaster
VISION

Lancasteris athriving and diverse community where we value our historical assets and natural

beauty. Residents and stakeholders are engaged and take pride in this City. Lancaster is the
Shining Star of Texas with opportunities to live, learn, work and play.

MISSION

Lancaster City government is financially sustainable and provides efficient customer-friendly
services. Our citizens have trust and confidence in City government and leaders.

Quality of Life and Cultural Services
MISSION

Our mission is to advance quality of life for Lancaster citizens, employees and visitors through
creative recreation program opportunities and quality leisure experiences while enhancing
and preserving parks and open spaces for future generations.

VISION

With our mission in mind, the department’s vision for the future is a thriving parks system
that values our natural beauty, celebrates diversity and engages residents and stakeholders
through “shining star” opportunities to live, learn and play!



Goals and Objectives

The City Council sets annual Goals and Objectives to support the achievement of their overall
mission and vision for service to Lancaster. These include:

Financially Sound Government

The City has a long-range financial plan and prudent fiscal policies and processes.
Appropriate reserve levels and a competitive tax rate ensure that the City has funds available
to address the needs of the community and responsibly manage its debt.

Healthy, Safe, & Engaged Community

Lancaster is a place where we embrace public safety and compassionate enforcement in

our neighborhoods to sustain vibrant residential and business communities. The community
celebrates unity and participates in citywide events, recreational and cultural activities.
Residents have opportunities for involvement in civic life through boards and commissions,
youth and parent volunteer opportunities in recreation, sports teams, City elections, and Civic
Academies, Schools and Citywide celebrations.

Professional & Committed City Workforce

Lancaster City Government is an employer of choice with competitive pay that attracts an
engaged, responsive, customer-oriented, innovative, and effective workforce. Some employees
live in the City and all have a sense of ownership for the community. City employees feel
needed and appreciated by elected officials, residents, and businesses. Employees are
respectful and appreciative of their customers and the City’s governing body. The City’s
Executive Staff is engaged with residents and attends community events, upholds strong
customer service, and uses technology to aid them in working smarter.

Sound Infrastructure
The City has preventative maintenance programs to ensure well-maintained infrastructure,
including streets, water, stormwater, wastewater and other assets.

Quality Development

The City encourages high quality, diverse housing, commercial and retail development and
public facilities. Policies encourage sustainable building practices, conservation and the use of
alternative energy sources.

Effective Municipal Operations
The City delivers financially sustainable quality services, utilizing delivery methods that engage
residents to take pride in our City.
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PARKS, RECREATION & OPEN SPACE MASTER PLAN

INTRODUCTION

Lancaster is unique city in the
DFW region with a strong sense
of community — highlighted by its
“All-America City” designation in
2019. This distinction is a point
of civic pride, where citizens enjoy
the friendly neighborhoods and
social interactions. It is important

to ensure that future growth

De Softo

and development of community

resources encourage and promote
the vitality of Lancaster for

@lenm
............

decades to come. This is well T I i ?; B, Redom e
. . ) ovilla J g T ]

ex-pressed by the Mayor in his L meqoats/ b

statement, “our vision is to build a s /

united community by exemplifying

. . . . n
exceptionalism in the region.

Over the past twenty years, Lancaster has been experiencing steady growth. From a population
of 25,000 in 2000, to a population of almost 39,000 in 2020, citizens enjoy the award-winning
school district and the high-quality parks and recreational facilities throughout town. During
this twenty year window, the City has grown over 60%. This creates more demand within the
parks system, both for updating resources in established areas as well adding new recreational
opportunities in areas of growth.

To stay proactive in planning for the future, Dunaway was commissioned to work with City
leaders and City staff on a new update to the master plan for Lancaster’s park system. The
Dunaway team was joined by National Service Research for the needs assessment and public
involvement phase of the project. The team was also joined by the nationally recognized

firm of PROS Consulting, a strategic consultant brought in to prepare a recreation program
assessment.

This Master Plan update outlines the methods, results, and recommendations to serve the
current and future needs of Lancaster. The updated plan also follows the guidelines as outlined
by the Texas Parks & Wildlife Department for jurisdiction-wide master plans (TPWD Local
Park Grant Program, Appendix D, Master Plan guidelines). The Master Plan is intended to help
City leaders and City staff carefully and thoughtfully plan park, recreation, and open space
development over the next 5 to 10 years. Each year, the City can review the progress of the
Master Plan to ensure that the implementation is on course and address specific changes or

INTRODUCTION | 5 *
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New Master Plan

After the strong momentum gained from the 2033 update to the Comprehensive Plan, the City of
Lancaster has undertaken several detailed master plan updates at the same time. This was a key
recommendation in the 2033 Comprehensive Plan update. As stated in Section 7, “...the development
of a new Parks, Recreation and Open Space Master Plan...will give a more tailored guideline for
developing Lancaster’s open space and recreational infrastructure in accordance with the community’s

goals and vision” (page 62, October 2016).

As defined focus areas for a new Master Plan, four (4) policies were also outlined in the 2033
Comprehensive Plan update:

Policy 1: Continue the strong system of parks and recreational facilities for residents of all ages.

Policy 2: Expand the trail system so all residents can use if for travel, exercise, and enjoyment.

Policy 3: Consider additional recreational investments that appeal to seniors and young professionals.

Policy 4: Incorporate natural assets in the open space system.

This new Parks, Recreation, and Open Space Master Plan fulfills these stated policies, as well as other
strategies for improving and expanding the overall parks system in Lancaster.
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PARKS, RECREATION & OPEN SPACE MASTER PLAN

METHODOLOGY

Throughout the master planning process, the Dunaway team worked closely with City Staff,
Council and City leaders who had input at several key meetings to help guide the process and
gain consensus for the initial findings.

The Master Plan was prepared using a two-phase planning process. Phase | focused on the
Inventory and Needs. Phase Il involved recommendations, implementations & preparation of the
Master Plan document. A detailed outline of the process is as follows:

PHASE | - INVENTORY & NEEDS

TASK 1 - Data Collection & Base Mapping

The team prepared a base map from the GIS data provided by the City. The
base map illustrated information such as existing park sites, schools, City
facilities, drainage corridors, streets, etc.

TASK 2 - Inventory & Supply Analysis

The team was provided a current inventory of the entire park system. Team
members and City staff performed a tour of the existing parks and recreational
facilities available throughout the City. Each site was documented for its existing
conditions and amenities.

TASK 3 - Population & Demographic Trends

The team obtained the latest updates of demographic and population data
from City Staff and the Bureau of Labor Statistics and Insight Market Analytics
HDL ECONSolutions. This included factors of population, race, housing,
employment, income, and future growth.

TASK 4 - Standards Analysis

The team utilized some of the published recommendations by the National
Recreation and Park Association (NRPA), as well as local DFW guidelines, for
evaluating standards for both park acreages and facilities.

TASK 5 - Public Input & Needs Assessment

With National Service Research leading this effort, a series of steps were utilized
to determine the park and recreation needs of the community. This included two
(2) visioning sessions with Lancaster citizens, and then an online survey through
the City’s website. From the feedback, the team was able to quantify the specific
needs or desires of the citizens.

METHODOLOGY | 8 *
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PHASE Il - MASTER PLAN
TASK 6 - Priority Rankings

The team developed a priority criteria system for ranking high, moderate,
and low priority needs. From these criteria, a weighted priority ranking was
established based upon input from the Citizen Survey, City Council, City staff,
and Dunaway team.

TASK 7 - Action Plan

The team prepared specific recommendations in an Action Plan that outlines
renovations and new development of parks and recreational facilities to meet
current and future needs within the community.

TASK 8 - Implementation Plan

An Implementation Plan was developed for projected costs within the Action
Plan. This included funding recommendations that could be utilized over the
next 10 years.

TASK 9 - Preliminary Master Plan

The team prepared the Preliminary Park Master Plan document outlining
the entire process, findings, and recommendations. This included preparing
exhibits/maps for the items recommended with the Action Plan.

TASK 10 - Final Master Plan
The team prepared the Final Master Plan document. This task included final
presentations to the City Council.




AJOLNIANI

€ NOILD3S




PARKS, RECREATION & OPEN SPACE MASTER PLAN

INVENTORY

Utilizing information provided by City staff, a complete inventory of existing parks, recreation
facilities and open spaces was compiled. From this inventory, the Dunaway team toured and
photographed each park site in Lancaster. Acreage and amenity inventories for each of the City-
owned parks were provided to Dunaway. The following pages provide a summary inventory of
the existing parks and recreational facilities within the City including park location, size, and list
of amenities per park. (See page 32 for full park map)

INVENTORY | 11 *
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Community Park

LOCATION:
1700 Veterans Memorial Pkwy

W WINTERGEEN
ACRES:

286.63

CLASSIFICATION:

Community

AMENITIES:

+ Athletic Field Lights - 10+ Pavilions - 1

- Baseball Fields - 2 - Restroom Facilities - 3
- Benches - 36 - Soccer Field -9

- Bike Racks - 2 + Trash Cans - 44

- Bleachers - 10 * Trail - 4.35 miles

- Bridge - 2

+ Buildings On-site - 8

@'7( - Concession Stand - 3
(YJ, - Croquet - |

7%\ + Dog Waste Station - 4
+ Drinking Fountain - 4
+ Football Field - 2
+ Grills -2
- Monuments - 4
- Picnic Tables - 8
- Playgrounds - 3
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Bear Creek Nature Preserve

LOCATION:
1000 Bear Creek Rd

\ ACRES:
o 209.75

& CLASSIFICATION:

o Metropolitan
QV

&) AMENITIES:
- Bridges - 1

- Benches - 6
- Campsites - 15
+ Drinking Fountain - 2
+ Park Name Signs - 1
- Pavilions - 1
- Picnic Tables - 12
+ Playgrounds - 1

+ Restroom Facilities - 1
* Trail - 4.75 miles
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Smokler Moo Meadows

LOCATION:
1601 Ferris Rd
2,

ACRES:
207

g

CLASSIFICATION:
Metropolitan

AMENITIES:
- N/A

@ SRS
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Ten Mile Creek Preserve: Gossetft Family

LOCATION:
900 Nokomis Rd

¢
ACRES:

86.03

CLASSIFICATION:

Metropolitan

AMENITIES:

- Benches - 4

- Monuments - |

- Park Name Signs - 1
+ Picnic Tables - 2

* Trail - 0.8 miles
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Roy Crawford Agricultural Complex

LOCATION:

6&@‘ 2415 Sunny Meadow Rd
S
&
@

ACRES:
43

CLASSIFICATION:
Special Use

@ MOTVEIN ANNNS

AMENITIES:
- CITY TO PROVIDE
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Ten Mile Creek Preserve: Moreland Family

LOCATION:
709 Nokomis Rd

@ ACRES:
39.4
%

CLASSIFICATION:

Community

AMENITIES:
- Park Name Signs - 1
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Pleasant Run Hike & Bike Trails

LOCATION:

Oncor Easement

ACRES:
34.54

CLASSIFICATION:

Linear

AMENITIES:

- Benches - 11

* Trail - 2.32 miles
* Trash Cans - 8
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Lion’s Club City Park

LOCATION:
211 W Beltline Rd
2 G @ ACRES:
& > 3452
- 2 CLASSIFICATION:
@ .
Community
%
AMENITIES: R Felfiase 3
WBELT LINE RD - Baseball Fields - 4 estroom Faciifies -

* Trail - 0.65 miles

+ Basketball Courts - 1 > Tregh Coing = 37

* Benches - 26

- Bike Racks - 1

* Bleachers - 12

+ Bridges - 1

+ Concession Stands - 2
+ Dog Park - 1

- Dog Waste Station - 4
+ Drinking Fountain - 3
* Flagpoles - 3

+ Grills - 8

+ Park Name Signs - 4

+ Pavilions - 2

+ Picnic Tables - 37

+ Playgrounds - 2
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Cedardale Park

LOCATION:
1930 Cedardale Rd

RD ACRES:
11.93

CLASSIFICATION:

Community

AMENITIES:

* Baseball Field - 3

* Basketball - 1

* Benches - 12

- Bleachers -12

* Buildings On-Site - 3
+ Concessions Stand - |
+ Drinking Fountain - 2
- Park Name Signs -1

- Playgrounds - 1

+ Restroom Facilities - 1

* Trash Cans - 2
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Meadowcreek Park

LOCATION:
901 Meadowcreek Dr

ACRES:
8.09

CLASSIFICATION:
Neighborhood

AMENITIES:

* Basketball Courts - 1
- Benches - 3

* Drinking Fountain - 1
* Grills - 2

- Park Name Sign - 1

* Pavilions - 1

* Picnic Tables - 4

- Playgrounds - 1
- Trash Cans - 6

INVENTORY | 21 *
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Jaycee Park

LOCATION:
620 W Pleasant Run Rd
RD
ACRES:

= 7.34
| % CLASSIFICATION:
Q Special Use
% REA AVE

AMENITIES:

- Undeveloped Park
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J.A. Dewberry Park

LOCATION:
2975 Green Dr

ACRES:
5.27

CLASSIFICATION:
Neighborhood

AMENITIES:
- Basketball Courts -1
- Benches - 2
- Bridge - 1
* Grills -5
- Park Name Signs - 1
+ Pavilions - 2
+ Picnic Tables - 8
+ Playgrounds - 1
* Trail - 0.25 miles
* Trash Cans - 9
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Rocky Crest Park

E2ND ST

E MAIN ST

@

LOCATION:
625 E Main St

ACRES:
3.56

CLASSIFICATION:
Neighborhood

AMENITIES:
- Baseball Fields - 1
+ Basketball Courts - 2
- Benches -1
- Grills-5
+ Pavilions - 1
+ Picnic Tables - 4
- Playgrounds - 1
* Trash Cans - 9
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Kids Square

LOCATION:
1990 W Beltline Rd

ACRES:
2.39

CLASSIFICATION:
Neighborhood

AMENITIES:

- Benches - 2

- Flagpoles - 1

- Grills -3

* Park Name Signs - 1

- Pavilions - 1

- Performance Stage - 1
+ Picnic Tables - 11

- Playgrounds - 1

- Restroom Facilities - 1

* Trash Cans - 10

W BELT LINE RD

KRD

EE

MILL CRE
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LOCATION:
BAYPORT 2390 Verona Dr

ACRES:
1.61

RONA RD

VE

ARLINGTON RD

CLASSIFICATION:
Neighborhood

AMENITIES:

* Grills - 2

+ Pavilions - 1

+ Picnic Tables - 2

- Playgrounds - 1

+ Trash Cans - 2

- Volleyball Courts - 1
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Stanford Park

LOCATION:
791 Stanford Rd

ACRES:
148

g F
% CLASSIFICATION:
P2 Neighborhood
74
2

AMENITIES:

- Grills - 2

- Playgrounds - 1
- Trash Cans- 2
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Heritage Park

LOCATION:
250 N Dallas Ave
E 2ND ST
ACRES:
Q
: 0.65
> 3
CLASSIFICATION:
= Pocket Park
E 48T ST AMENITIES:
- Benches -5
+ Dog Waste Station - 1
- Flagpoles - 3
- Monuments - |
+ Park Name Signs - 1
- Pavilions - 1
* Trail - 0.12 miles

* Trash Cans -4
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Community House

LOCATION:
E 48T ST 100 N Henry St

ACRES:
0.57

= N

N STATE AVE

AN

CLASSIFICATION:

Special Use
E MAIN ST

AMENITIES:

- Benches - 2

- Building On-Site - 1
- Flagpoles - 1

- Monuments - 1
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Train Depot Rose Garden

LOCATION:
225 Pecan St

ACRES:
0.15

8 CENTRE AVE

CLASSIFICATION:
PECAN ST Special Use

AMENITIES:

+ Ornamental Courtyard - 1
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Community Park 1700 Veterans Memorial Pkwy  Community 286.63 1387435 3 Y 1 3 36 8 44 2 10 Y 3 2 = | Y I[N Y| 2 = I8 | 2 | X | Y| NN Y YY1 Y Y IN Y =

Smokler Moo Meadows 1601 Ferris Rd Metropolitan

Roy Crawford Ag. Complex 2415 Sunny Meadow Rd Special Use

Pleasant Run Trails ONCOR Easement Linear 34.54 - 232 - -

Cedardale Park 1930 Cedardale Rd Community 1193 053 - 1 - 12 N - - Y N N N - - - Y N Y Y Y Y Y 20Y Y Y N

Jaycee Park 620 W Pleasant Run Rd Special Use - - N N N N - - - - Y NN NN NNN - N NNN 4 - -

Rocky Crest Park 625 E Main St Neighborhood 356 041 - - - Y NNN - - - 17 2 - - - Y NVY Y NVY Y 2 N NNN 2 2 -

Verona Park 2390 Verona Dr Neighborhood 1.61 024 - - - NIN Y N - - - Y Y NN N - N N N N - -

Heritage Park 250 N Dallas Pocket Park 0.6 0.16 012 - - N N N N - - - N NN N VY Y N - N N N N I

Train Depot Rose Garden 225 E Pecan St Special Use

INVENTORY | 31 *
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POPULATION & DEMOGRAPHICS

The population of a community can be evaluated in a variety of ways for purposes of park
planning, both physically and financially. The offering of public facilities is based in part on the
consumption characteristics of the residents. The location, size, and amenities of parks should
be based on the density and distribution of the population as recipients of these services. In
order to assist in forecasting the future park and recreation needs throughout Lancaster, this
section provides information on some particular characteristics over the past five to ten years.
Data was obtained through the Bureau of Labor Statistics and Insight Market Analytics HDL
ECONSolutions that was prepared for Lancaster's Economic Development Corporation.

LANCASTER POPULATION DATA

20010 2015 2019 Projectdd 2024

2019 POPULATION BY FAMILY STRUCTURE

POPULATION BY GENDER MARRIED W/O CHILDREN MARRIED W/ CHILDREN

% 25.3%
" " M
55.1%
SINGLE SINGLE PARENT - MALE SINGLE PARENT - FEMALE

19.4%

15.2% o II
3.4% . . %- - - I I
[ |
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POPULATION BY AGE

I Under5
M 51017
181024
M 251034
M 351054
M 551064
M 65

POPULATION BY RACE
3.1%

B African American
B White Alone

| Hispanic / Latino

B White Alone, not Hispanic or Latino
B Two or More Races

I Asian Alone

B Native Hawaiian or Other Pacific Islander

B American Indian and Alaskan Native

POPULATION & DEMOGRAPHICS | 35 *
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POPULATION BY EDUCATION

4.5%

6.6%
8.4%

B Less than 6th Grade

M Some High School, No Diploma

[ | High School Graduate (or equivalent)
M some College, No Degree

B Associate Degree

M Bachelor Degree

M Graduates Degree

=

POPULATION & DEMOGRAPHICS | 36 *
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HOUSEHOLD INCOME

| Nonfamily

$200K +

IF

$150K to $199.9K

$100K to $149.9K

$75K to $99.9K

S50K to $74.9K

$35K to $49.9K

$25K to $34.9K

$15K to $24.9K

$10K to $14.9K

Less than S10K

B Households

Median Household Income = $51,382
Median Families Income = $61,645
Median Nonfamily Income = $35,746

B Families

,rr”lu

1,500 2,000 2,500 3,000 3,500

2019 HOUSING UNITS BY TENURE

0 500 1,000
EMPLOYMENT STATUS
# %

/N

Y7\

62.7% Owner Occupied 37.3% Renter Occupied

POPULATION & DEMOGRAPHICS | 37 *
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EMPLOYED BY OCCUPATION

POPULATION & DEMOGRAPHICS | 38 *
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STANDARDS

When the Dunaway team evaluated the current park system in Lancaster, it was important

to understand the range of parks, recreation facilities, and other open space areas utilized for
recreational activities. A key part of this evaluation was comparing the needs of the present
population as well as considering future growth expected. This Master Plan includes a selection
of Traditional Level of Service (LOS) standards established by the National Recreation and Park
Association (NRPA), especially applicable to growing communities like Lancaster. The NRPA
LOS standards have been the most widely accepted and used standards for decades. This
section includes a comparison of Lancaster’s current park system to NRPA LOS standards based
upon park acreage per population, as well as recreational facilities per population.

Criteria for Standards

The most common LOS standards for park planning, as recognized by park and recreational
professionals, are the published standards by the NRPA. As acknowledged in their publications,
the NRPA recognizes the importance of establishing and using park and recreation standards as:

A national expression of minimum acceptable facilities for the citizens
of urban and rural communities

A guideline to determine land requirements for various kinds of park
and recreation areas and facilities

A basis for relating recreation needs to spatial analysis within a
community wide system of parks and open spaces

One of the major structuring elements that can be used to guide and
assist regional development

A means to justify the need for parks and open space within the
overall land use pattern of a region or community

ZA QAT A A e

The purpose of the NRPA LOS standards is to present park and recreation space guidelines that
are applicable for planning, acquisition, and development of parks systems. These standards
should be viewed as a guide by those municipalities that use them. The standards are to be
coupled with the expertise of park planners when evaluating a community to which they are
applied. Variations in the standards can also be established to reflect the unique social and
geographical conditions of the community.
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Park Classification System

As the team evaluated Lancaster’s park system, they slightly revised the classification of each
park by type, size, service area, and acres per 1,000 population. The following seven (7) NRPA
classifications for parks were used for this Master Plan:

Pocket Park (Mini Park)

Pocket park is used to address limited, isolated or unique recreational needs of concentrated
populations. Typically less than 1/4 mile apart in a residential setting, the size of a Pocket Park
ranges between 2,500 square feet and | acre in size. These parks may be either active or passive,
but speak to a specific recreational need rather than a particular density. NRPA standards for these
parks are .25 10 .50 acres per 1,000 population.

Neighborhood Park

Neighborhood parks serve a variety of age groups within a limited area or “neighborhood”. They
range in size from 1-15 acres and generally serve residents within a 1/4 to 1/2 mile radius. The
neighborhood park is an area for active recreation such as field games, court games, playgrounds,
picnicking, etc. Facilities are generally unlighted and there is limited parking, if any, on site. NRPA
standards for these parks are 1to 2 acres per 1,000 population.

Community Park

Community parks are larger than neighborhood parks and serve several neighborhoods. They
range in size from 16-99 acres and serve the entire City. The community park may be a natural
area or developed area for a variety of outdoor recreation such as ballfields, playgrounds, boating,
fishing, swimming, camping, picnicking, and trail systems. NRPA standards for these parks are 5 to
8 acres per 1,000 population.

Metropolitan Park

Metropolitan parks are large park facilities that serve several communities. They range in size from
100-499 acres and serve the entire City. The metropolitan park is a natural area or developed area
for a variety of outdoor recreation such as ballfields, playgrounds, boating, fishing, swimming,
camping, picnicking, and trail systems. NRPA standards for these parks are 5 to 10 acres per 1,000
population

Regional Park

Regional parks are very large multi-use parks that serve several communities within a particular
region. They range in size from 500 acres and above and serve those areas within a one hour
driving distance. The regional park provides both active and passive recreation, with a wide
selection of facilities for all age groups. They may also include areas of nature preservation for
activities such as sight-seeing, nature study area, wildlife habitat, and conservation areas. NRPA
standards for regional parks vary due to the specific site and natural resources.

STANDARDS | 41 *V
N



PARKS, RECREATION & OPEN SPACE MASTER PLAN

Special Use Areas

Special use areas and parks are for specialized or single purpose recreation activities. NRPA
defines these areas such as historical areas, nature centers, marinas, zoos, conservatories,
arboretums, arenas, amphitheaters, plazas or community squares. There are no specific
standards for size or acreage since each community will vary.

Linear Park

Linear parks are built connections or natural corridors that link parks together. Typically, the
linear park is developed for one or more modes or recreational travel such as walking, jogging,
biking, in-line skating, hiking, horseback riding, and canoing. NRPA does not have any specific
standards for linear parks other than they should be sufficient to protect the resources and provide
maximum usage.

10-Minute Walk to a Park

In addition to distributing park service areas according to the NRPA
standards described above, Lancaster leaders are embracing a nationwide
movement led by NRPA, Urban Land Institute (ULI), and the Trust for Public
Land. This movement encourages communities to set goals to provide all
citizens “safe access to a quality park or green space within a 10-minute
walk from home by 2050” (IOminutewalk.org). Currently, approximately
33% of Lancaster residents live within a 10-minute walk from a park (See
Service Area Map, page 46). The City should continue to pursue the goal
of providing a 10-minute walk throughout the park system.
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NRPA Park Acreage Guidelines

Acres per
1,000
Type Size/Acres Service Area* Population
Less Than 1/4 05 5
Pocket Park 2500 S.F. - 1 Acre Mile Distance in ' '
: . . ac/1,000
Residential Setting
One Neighborhood
Neighborhood _ Vv N 1.0-2.0
Park 1-15 Acres Ya tO /2lM|Ie ac/1,000
Radius
Community Several 5.0-8.0
Park s Neighborhoods ac/1,000
Metropolitan _ Several Communities 5.0-10.0
Park 100899 ACISs = thiniT| HourDrivingl ac/1.000
. Several Communities .
Regional Park 500+ Within 1 Hour Driving Variable
Special Use Varies Depending on No Applicable Variable
Areas Desired Size Standard
Sufficient Width to
. Protect the Resource No Applicable .
il el and Provide Standard variable
Maximum Usage
11.25-20.5
Total Ac/1,000
Population

* The graphic on page 46 illustrates the service areas of each park facility in Lancaster's

existing system.
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NRPA Park Acreage Guidelines Compared

to Current Population

NRPA Guidelines

Difference
Between NRPA

for 2019 Guidelines and
Population Existing
of 39,500 Lancaster Parks
Existing
Classification Acreage Range Range
Pocket Park 0.65 9.875-19.75 (9.225) - (19.1)
Neighborhood Park 22.4 39.5-79 Q7) - (66.6)
Community Park 372.48 197.5 - 316 174.98 - 56.48
Metropolitan Park 502.78 197.5 - 395 305.28 - 107.78
Regional Park 0 n/a n/a
Special Use Park 50.91 n/a n/a
Linear Parks 34.54 n/a n/a
Total: 983.76

For the current population of approximately 39,500, Lancaster exceeds acreage standards for
community & metropolitan parks. There is a deficit in pocket & neighborhood park acreage.

NRPA Park Acreage Guidelines Compared
to Future Population (2024)

NRPA Guidelines

Difference
Between NRPA

for 2024 Guidelines and
Population Existing
of 43,500 Lancaster Parks
Existing
Classification Acreage Range Range
Pocket Park 0.65 10.875 - 21.75 (10.225) - 21.1)
Neighborhood Park 22.4 43.5-87 21.1) - (64.6)
Community Parks 372.48 217.5 - 348 154.98 - 24.48
Metropolitan Park 502.78 217.5 - 435 285.28 - 67.78
Regional Park 0 n/a n/a
Special Use Park 5091 n/a n/a
Linear Parks 34.54 n/a n/a
Total: 983.76

For the projected 2024 population of 43,500, Lancaster is expected to continue exceeding
acreage standards for community & metropolitan park. Pocket & neighborhood park acreages
are also projected to continue in deficit.

STANDARDS | 44 *
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Facility Development Standards Applied to Lancaster

Recommended
Recommended Guidelines:
Recommended Existing Guidelines: Facilities for
Guidelines: Facilities Facilities for 2019 Projected 2024
Facilities Per in Population of Population of
Activity/Facility Population Lancaster 39,500 43,500
Baseball Fields 1 per 4,000 12 10 11
Basketball Courts .

(outdoor) 1 per 5,000 6 8 9
Football Fields 1 per 20,0002 4 2 2
Pavilion/Picnic .

Shelter 1 per 3.000 16 13 15
Picnic Tables 1 table per 3002 Q0 131 145
Playgrounds 1 area per 1,0002 16 40 44

g leiiely 1SFperperson’ 64,000 39,500 43,500

Center
SeE el 1 per 4,000 18 10 1

(league)

Softball Fields 1 per 4,000 0 10 11
Swimming Pool .

(outdoor) 1 per 20,000 0 2 2

Tennis Courts 1 court per 2,0002 1 20 22
Trails 1 mile per 4,0002 13.24 10 11
Volleyball Courts 1 per 5,0002 0 8 9

(outdoor)

" Dunaway recommendation for high use by Youth Sports.

? Facility quidelines from NRPA guidelines as well as DFW area standards.
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LEGEND
P —
11 ]
Pocket Parks \ Radius
N /
P —
. 11200 I
Neighborhood Parks \ Radius
N /
—,
/ ’2 Mile >
Community Parks \ Rad;ues ]
N -
Metropolitan Parks
10-Minute Walk to a Park
(Approximately 1/2 mile)
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Park Land Acquisition Recommendations

For many years, the City of Lancaster has done a great job in increasing its park acreage to keep
up with steady growth and recreational needs within the community. With almost 1,000 acres of
parkland, citizens have many choices in parks and facilities.

Notably, the City has 415 acres of parkland for Community Parks, along with 502 acres of parkland

for Metropolitan Parks. These great resources provide for active recreation including organized sports,
competitive play, and civic events. These also offer a wide range of passive recreation as showcased
along the Ten Mile Creek corridor. This exceptional greenbelt provides citizens a wonderful opportunity
to enjoy open space areas with majestic trees, natural water bodies, and wildlife habitats. The
recreational opportunities include trails, wildlife viewing, picnicking, and outdoor learning.

When evaluating Lancaster’s park service areas, the only area of need for additional parkland is in the
category of Neighborhood Parks. This is particularly true in the southwest portion of the City where
future growth is anticipated. City leaders will need to pursue strategic acquisition of new parkland in
this growth zone as part of the platting and development process. New neighborhood park sites will
expand localized recreation to citizens who live close by and can access them by walking.

To creatively meet the need for
N neighborhood parks, there are various
. - methods for obtaining additional
4 7 parkland. This includes land that is
§ donated by developers within the

requirements of the current park
dedication ordinance. Additionally,
pursuing opportunities for joint-use sites
and facilities with churches and schools
can help provide for year-round use.
Through creative joint-use agreements
with various organizations, the City

can expand recreational variety and
opportunities throughout the entire
community while maximizing the citizen’s

tax dollars.

SW section of city under-served by Neighborhood Parks.
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RECREATION PROGRAM ASSESSMENT

Summary

Thriving park systems throughout the nation include a balance of dynamic recreation programming
which complement the physical park facilities of a community. These often take the form of organized
athletics, camps, classes, facility rentals, special events, etc. The City of Lancaster’s Quality of Life and
Cultural Services Department has actively pursued a high level of service in providing its users with well-
maintained, safe and affordable recreational opportunities like these for decades.

As part of this system-wide master plan, the Dunaway team
partnered with PROS Consulting to conduct a Recreation
Program Assessment evaluating the programs and services
currently offered. The assessment reviews Lancaster’s current
program and service offerings and is intended to help

identify strengths, weaknesses, and opportunities regarding
programming. Following is a brief overview of the full
assessment report, which can be found in the Appendix of this
document on page 8l.

Focused work sessions were held with City staff to obtain information and review initial findings. From
these work sessions, the following Core Program Areas were identified for Lancaster:

Core Program Areas
V' Out of School Time
V' Aquatics

v Athletics

v/ Fitness

v Senior Programs

V' Special Events
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While these are current offerings, it is recommended that the City reqularly evaluate its Core Program
Areas to determine efficient focus of resources. This can be done through a city-wide survey (see Needs
Assessment section of this document) or through individual surveys distributed to specialized user
groups (seniors, summer campers, efc.).

For strategic evaluation of current offerings, the PROS team provided an analysis of core programs
based on targeted age segment, program life cycle, and program classification (essential, important,
value-added). The team also provided recommendations regarding pricing of programs, strategic
program evaluation and decision-making, business planning, marketing / communication best
practices (website, social media, etc.), classes taught by contract instructors, facility utilization, and
standards / performance management.

IMPLEMENTATION | 50 *
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NEEDS ASSESSMENT

When the Dunaway team evaluated the current park system in Lancaster, it was important

to understand the range of parks, recreation facilities, and other open space areas utilized for
recreational activities. The Needs Assessment is one of the most significant instruments in the
development of a Parks, Recreation and Open Space Master Plan. The findings of the Needs
Assessment provides a foundation for the direction of the Master Plan and provides guidance
for developing priorities for park facilities and future parks and open space development.
National Service Research (NSR), a full-service research firm, employed a multi-step approach
in garnering opinions of the citizens of the City of Lancaster. The Needs Assessment process was
undertaken to meet the following objectives:

- Identify priorities of Lancaster Citizens for parks, facilities and program needs
- Measure the interest in various activities, events and programs
- Identify support for funding options for future development

- Evaluate profiles of survey respondents by key demographic variables

Methodology

In order to complete this study effort, two visioning sessions were conducted on June 27 and July
11 of 2019. The results of these discussions assisted in the design of the citizen survey instrument
(see appendix for visioning session notes). The final survey instrument was available online
through the City’s website and various social media sites. Additionally, 6,000 Lancaster
households were mailed surveys on September 6, 2019 and all surveys closed November 7, 2019.
A total of 381 survey responses were received (116 mailed and 265 online). The margin of error of
this sample size at a 95% confidence level is plus or minus 5.0%.

District % Response | # Responses
1 28% 107
2 11% 42
3 8% 30
4 16% 61
5 18% 68
6 12% 46
Unknown 7% 27

NEEDS ASSESSMENT | 52 *
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Awareness of Parks, Recreation Facilities & Programs

How do you find out about parks, recreation facilities and recreation programs?

City of Lancaster website

Park & Recreation flyers/brochures
Emails from Lancaster
Facebook/social media

Youth sports associations

School District publications

Other

0% 20% 40% 60%

Existing Parks Rating - Quality

65% of respondents rated the quality of parks and recreation opportunities as excellent or good.

100%
80%
Good/satisfactory
60% 53%
Somewhat
40% unsatisfactory
21% m Poor
20%
0%

Quality Rating

NEEDS ASSESSMENT | 53 *
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Frequency of Park Use

Recreation Center 17%

Parks 19%

Playgrounds 13%

Trails (existing Pleasant Run Trail) 7%

Senior Life Center

Nature trails 9%

Athletic fields

Outdoor exercise equipment 7%

Basketball courts

Dog park

Picnic tables

Pavilions
Amphitheater 6%

Golf course

Tennis courts

Sand volleyball court

0% 20% 40% 60% 80% 100%

@At least weekly DAt least monthly DAt least quarterly O Twice a year or less @ Never

NEEDS ASSESSMENT | 54 *
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Recreation Programs of Interest

Farmer's Market 58%
Festivals/events

Music events
Fitness/yoga classes
Health/wellness classes
Healthy eating programs
Movies in the park
Water aerobics

Indoor bowling

Senior programs

Arts & crafts

Biking

Fishing

Community gardening
Family programs

Youth programs/camps
Basketball

Adult sports leagues

Parent/child programs

Youth after school programs

0% 10% 20% 30% 40% 50% 60%

Funding Option Support
Respondents reported strong support for increased park improvement fees from developers and
voter approved bond programs.

Increased park
improvement fees from
developers

Voter approved bond
programs

Increased user fees 24% 12%
Increased property taxes 16% 13%
0% 20% 40% 60% 80% 100%
m Strongly Support = Mildly Support Neutral Mildly Oppose m Strongly Oppose

NEEDS ASSESSMENT | 55 *
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Most Needed Facilities

ara Definitely Needed Not Needed No Mean [i(eli{ing
FaC|I|ty 4 Opinion (Y]
Outdoor aquatic center 39% 17% 8% 12% 24% 3.55 —
Additional lighting in parks 53 16 7 5 19 3.76 —
Trails that are connected throughout the city and to 34 22 12 10 22 3.47 -
downtown

Shaded playgrounds for children 52 19 6 4 19 3.76 —
Sprayground/splash pads 42 19 11 7 21 3.60 —
Special events in parks 41 19 12 6 22 3.60 —
Recreation Center — west side of Lancaster 30 15 13 12 30 3.52
Community garden 28 16 20 10 26 3.39 -
Additional nature trails in greenbelts 23 19 18 12 28 3.36 —
Pond with fishing pier 28 19 15 11 27 3.44 “
Additional large pavilions 33% 17%  14%  10% 10%  3.52 “
Mountain bike/adventure trails 19 20 20 12 12 3.34 “
Additional dog park 13 8 18 23 23 3.25 “
Picnicking areas 26 24 17 9 9 3.39 “
Skate park with ramps, bowls, etc. 19 11 16 18 18 3.39 “
Exercise stations/fitness equipment along trails 22 21 17 15 15 3.24 -
Multipurpose sports fields 21 15 17 15 15 3.37
Multi-use hard courts 25 19 15 9 9 3.54 “
Disc golf 6 7 18 21 21 3.44 “
Camping and RV access at nature preserve areas 10 10 17 23 23 3.27 “
Additional practice fields 16 14 19 17 17 3.31 “

*Mean Score: all respondents rank evel?/ facility as 4-definitely needed, 3, 2, I-not needed. The mean score
column represents a calculation of the 4, 3, 2, I scores.

**Rank: all respondents are also asked to rank their top three facilities only. The rank column represents these
totals in order of importance according to respondents.
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PRIORITY RANKINGS

Establishing clear priorities for the park system is essential for guiding a successful Master Plan.
This allows City leaders to understand the importance of annual budgeting and strategies that
will meet the needs throughout the Lancaster community. The priorities in this section are a
result of incorporating the inventory of the current resources and citizen survey into a ranking of
priority needs.

Process for Rankings

At the completion of the citizen survey during the needs assessment phase, a method of ranking
priorities was implemented. This method included using specific input from the citizen survey
results, City Council, City Staff, and the Dunaway team. The following weighted values were
assigned to each:

Citizen Input / Survey Results (60%)
The specific needs and requests by the Lancaster community as tabulated from the
citizen survey

City Council (25%)
The specific parks and recreation needs in Lancaster as identified by the appointed
City Council members

City Staff (5%)
The specific needs as identified by City staff based upon recreation programs and
demands upon resources

Dunaway Team (10%)

The specific recommendations by the Dunaway planning team based upon assessing
the unique needs of the Lancaster community, current park resources, demographic
profile, and future demands for recreational resources

The results of the priority ranking were tabulated into three categories: High Priority, Moderate
Priority, and Low Priority. The table on the following page provides a summary of these priorities for
Lancaster. In addition, page 64 provides a detailed description of each priority item.
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Priority Rankings
Rank Action Plan
Shaded Playgrounds for Children
Additional Large Pavilion
Outdoor Aquatic Center
Picnicking Areas
Trails that are Connected Throughout the City & to Downtown
Additional Nature Trails in Greenbelts
Additional Lighting in Parks

Special Events in Parks

Sprayground/ Water Splash Pads
10 Multi-Use Hard Courts (Basketball, Tennis, Pickleball, etc.)
11 Exercise Stations / Fitness Equipment Along Trails

12 Community Garden

-
()

Additional Dog Park

—
£

Skate Park with Ramps, Bowls, etc.

Mountain Bike / Adventure Trails

Pond with Fishing Pier

Multipurpose Sports Field

Additional Practice Fields (Football, Soccer, Baseball, Softball)
Recreation Center on West Side of Lancaster

Disc Golf

Camping & RV Access at Nature Preserve Areas

High Moderate Low

4
4
4
4
4
2
4
4
2
*
4
4
4
2
2
2
*
*
*
2
2
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Priority Rankings Description

The priorities identified in this step of the master plan process outlines a general direction for city
leaders and park staff in evaluating distribution of CIP funding each year. These priorities do
not have to be implemented in the priority ranking order listed, they are subject to availability of
funds at the discretion of city staff & council.

1) Shaded Playgrounds for Children- As popular destinations, add new shaded
playgrounds to replace older playgrounds in existing parks. Plan for new shaded playgrounds
as part of developing future parks.

2) Additional Large Pavilion- For year-round enjoyment, add large pavilions in existing
parks or future park developments. Pavilions can become a gathering place for large groups
and create a sense of identity for each park.

3) Outdoor Aquatic Center- As a major facility in Lancaster, add an outdoor aquatic
center at Community Park as future funding allows. The new facility should provide a variety of
water attractions for various age groups.

4) Picnicking Areas- Expand picnicking opportunities in existing parks, and add new
picnic facilities in the development of future parks.

S5) Trails that are Connected Throughout the City & to Downtown- Provide
upgrades and/or extensions to existing trails within existing parks. Provide new trails for broader
connectivity throughout the City, as outlined in the Trails Master Plan.

6) Additional Nature Trails in Greenbelts- Continue to expand nature trails within
preserves, greenbelts, and drainage corridors.

7) Additional Lighting in Parks- For both evening recreation and safety, add
additional lighting in existing parks. This can include additional sports lights at athletic fields, as
well as pedestrian lighting in various portions of parks.

8) Special Events in Parks- To support annual events, improve areas within existing
parks to accommodate festivals and civic gatherings.

9) Sprayground / Water Splash Pads- As part of the growing trend, add new

spraygrounds in existing parks to expand aquatic recreation activities and seasonal play.

10) Multi-Use Hard Courts (Basketball, Tennis, etc.)- For year-round use, add
multi-use courts in existing parks and add new multi-use courts in the development of future
parks.

PRIORITY RANKING | 60 *
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11) Exercise Stations / Fitness Equipment Along Trails- As support amenities,
add new exercise stations along existing trail systems. These can provide various elements for
fitness and training.

12) Community Garden- A unique place for adults and children to enjoy, develop a
community garden in Lancaster. Activities can include beautification, gardening, and social
interaction.

13) Additional Dog Park- Consider a new dog park in the future development of the Roy
Crawford Agricultural Complex.

14) Skate Park with Ramps, Bowls, etc.- As part of the growing trend, add a new
skate park within the mix of activities at Community Park.

15) Mountain Bike / Adventure Trails- To broaden the types of trails in Lancaster,
consider adding new mountain bike trails along Ten Mile Creek and/or within large, natural
areas.

16) Pond with Fishing Pier- To expand recreational activities, add a fishing pier at
Smoker Moo Meadows Park.

17) Multipurpose Sports Field- To expand service to sports groups, add multi-purpose
fields selectively to existing parks.

18) Additional Practice Fields- Always in high demand, add practice fields where
feasible in existing parks as well as through joint-use agreements with the school district.

19) Recreation Center on West Side of Lancaster- Consider a future recreation
center on the west side of Lancaster, pending other funding sources or partnerships that might
help bring this forward.

20) Disc Golf- Consider adding new disc golf uses in larger parks or where natural areas
would accommodate this type of recreation.

21) Camping & RV Access at Nature Preserve Areas- Some select areas for
camping and RV access could be evaluated for current preserves or greenbelt areas.

PRIORITY RANKING | 61 *
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IMPLEMENTATION

The City of Lancaster is committed to building and maintaining a park system that coincides
with its quality of life. In order to achieve this, City leaders realize the importance of outlining an
organized strategy for funding capital improvements across the entire park system.

To fund the various capital improvements on a yearly basis, Lancaster has the opportunity to
pursue a wide range of other funding sources that would add to the City’s financial resources.
Some of the sources could be part of the overall implementation plan.

Funding Sources

Advertising
This funding source comes from the sale of advertising on park and recreation related items
such as the city's program guide, on scoreboards, and other visible products or services.

Corporate Sponsorships

This funding source comes from corporations that invest in the development or enhancement
of new or existing facilities. Sponsorships are also successfully used for special programs and
events.

Fees / Charges
This funding source comes from fees for use of a facility or participation in a city sponsored
recreational program.

Foundations / Gifts

This funding source comes from tax-exempt organizations who give donations for specific
facilities, activities, or programs. These may include capital campaigns, fundraisers,
endowments, sales of items, etc.

Friends Associations
This funding source comes from friends group that raise money typically for a single focus
priority. This may include a park facility or program that will better the community they live in.

General Fund
This funding source is the primary means in providing for annual capital programs,
improvements, and infrastructure upgrades.

General Obligation Bonds
This funding source comes from bond programs approved by the citizens for capital
improvements within the parks system.

IMPLEMENTATION | 63 *V
4



PARKS, RECREATION & OPEN SPACE MASTER PLAN

Grants - Texas Parks & Wildlife Department (TPWD) Outdoor Program
This funding source comes from grants for the acquisition and development of outdoor
recreational facilities.

Grants - Texas Parks & Wildlife Department (TPWD) Recreational Trails
Program
This funding source comes from grants for the development of new trails or trail extensions.

Grants - Transportation Enhancement
North Central Texas Council of Governments (NCTOG) /
Texas Department of Transportation (TXDOT)

This funding source comes from grants for the development of new trails or trail extensions.

Interlocal Agreements
This funding source comes from contractual agreements with other local units of government
for the joint-use of indoor or outdoor recreational facilities.

Irrevocable Trust

This funding source comes from individuals who leave a portion of their wealth for a trust
fund. The fund grows over a period of time and is available for the city to use a portion of
interest to support specific park facilities as designated by the trustee.

Naming Rights
This funding source comes from leasing or selling naming rights for new indoor facilities or
signature parks.

Park Dedication Fee

This funding source comes from private developers who give land for public parks. This may
include land along drainage corridors that can be developed for greenbelts and trails. In
Lancaster, these fees may include those collected through commercial and hotel development
if the current park land dedication ordinance is amended per recommendations provided in
the 2033 Comprehensive Plan update.

Park Improvement Fees
This funding source comes from fees assessed for the development of residential properties
with the proceeds to be used for parks and recreation purposes.

Partnerships
This funding source comes from public/public, public/private, and public/not-for-profit
partnerships.

IMPLEMENTATION | 64 *r
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Permits (Special Use Permits)

This funding source comes from allowing other parties to use specific park property that
involves financial gain. The city either receives a set amount of money or a percentage of the
gross from the service that is being provided.

Private Donations
This funding source comes from private party contributions including funds, equipment, art,
and in-kind services.

Reservations
This funding source comes from revenue generated from reservations of parks and facilities.
The reservation rates are fixed and apply to group shelters, meeting rooms, and sports fields.

Revenue Bonds
This funding source comes from bonds used for capital projects that will generate revenue for
debt services where fees can be set aside to support repayment of the bond.

Sales / 4B Tax (1/2 Cent)
This funding source comes from a voter approved sales tax that goes toward parks and
recreational improvements.

Special Fundraisers
This funding source comes from annual fundraising efforts to help toward specific programs
and capital projects.

Volunteerism / In-Kind Donations
This funding source provides indirect revenue support when groups or individuals donate
time to help construct specific park improvements (signs, playgrounds, nature trails, etc.)

Proposed Action Plan

The Proposed Action Plan outlines a path forward regarding high priority items for park facility
needs, as well as, identifies some potential funding sources for future improvements. Strategic
implementation of this action plan by City leaders will result in further enhancement of the quality of
programming, amenities and resources offered throughout Lancaster.

Over the course of the next five to ten years, if additional funding becomes available, the schedule
of priorities may be advanced to earlier in the proposed action plan at the City’s discretion.

The following charts and map summarize the proposed action plan.

IMPLEMENTATION | 65 *V
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FUNDING SOURCES

suoiPUOQ PU-U| / WISLISSUN|OA
siasIbipuny [p1oadg
(ued z/1) xoL gy / se|os

spuog anuaAsy
SUOIJDAISSDY

suolpuoq S}oAlld
(spuwuled asn |bioads) spuuiad

sdiysiaupnnd

$994 JusuwsAoidw| Nind
994 uoypaIpaq Nod
spyBIy BulwoN

ISNJ] 8|qPI0AS|

sjuswsalby |POOIBU|
juswsdupyu3 uolpuodsupl] - SJUDIS
wipiBold S|IDIL [PUOHDBIDSY AMdL - SIUDIS

winiBoid 100PINO AMdL - SiupbIS
spuog uolybbIqoO |pleuss

pun{ [plousS

SUOIDIOOSSY Spudli4
SPIS / suolppuNO4

sabipyD / 994

sdiysiosuods ajpiodiod
BuisiaApy
SMOPDSIAl OOIA I9pIoOWIS

xa|dwoD [pINYN2UBY plojmpiD) Aoy

J1od PIOJUDLS
)Ibd 8|bpipped

Niod Auegmeq V'

a1onbg sppy

S|IB1] 819 @ SIH uny JUBSDS|d

NIDd 992A0Dr

Iod )O210MOPDSIA

od AjD

HIGH PRIORITY ITEMS

LANCASTER PARKS

OAI9S3ld SINJON 31D Inog
Allwp4 Jossos Hoald 9IN ual
AllWn4 pUDb|BIOIA 81D SlIN US]
usplipns asoy lodaq uipi|

NI 1s81D Mooy

9sSnNOoH Ajlunwiwio)

iod ebojisH
NIod AHUnwiwo)

$250,000 - $500,000 range

Shaded Playgrounds for Children

1

- $250,000 range

$200,000

Additional Large Pavilions

2

Varies

Outdoor Aquatic Center

3

- $7.500 each

$5,000

Picnicking Areas

4

Trails that are Connected

$750,000 - $1,500,000 per mile

throughout the City and to

Downtown

5

(concrete)

&
€
g
o
o O
g 8
2 3
<%
o <
o
Q
(@)
IYs)
1)
&>
£
@
o
[t
o
=)
=
O
Z
S =
c 0
o<
=
"me
s 2
< O
O

$5,000 - $7,500 per pole pedestrian
$60,000 - §75,000 per sports lighting pole

Additional Lighting in Parks

7

Varies

Special Events in Parks

8

- $850,000 range

$5600,000

Sprayground / Water Splash Pads

9
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Budget

Action Plan ltem

Multi-Use Hard Courts

Rank

- Varies

$150,000 - $200,000 - Basketball
Other Sports

Tennis, Pickleball, etfc.)

Exercise Stations / Fitness
Equipment Along Trails

(Basketball

0

1

$40,000

- $50,000 range

Varies

Community Garden

12

$1,250,000 range

$750,000 -

Additional Dog Park

13

Varies

Skate Park with Ramps, Bowls, etc.

14
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LOW PRIORITY ITEMS

FUNDING SOURCES

LANCASTER PARKS
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$400,000 - $500,000 per mile

Mountain Bike / Adventure Trails

15

- $300,000 per acre
Pier - $400,000 range

Pond

Pond with Fishing Pier

16

- $500,000 (natural turf)
$1,000,000 (artificial turf)

,000

$400
$750,000 -

Multipurpose Sports Fields

17

$250,000 range per field

, Softball)

Soccer, Baseball
Recreation Center on West Side of

Additional Practice Fields
Lancaster

(Football,

18

- $20,000,000 range

$10,000,000

19

,000

$30

$20,000 -

Disc Golf

20

Varies

Camping & RV Access at Nature

Preserve Areas

o Ptk

IMPLEMENTATION
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APPENDIX

Establishing clear priorities for the park system is essential for guiding a successful Master Plan.
This allows City leaders to understand the importance of annual budgeting and strategies
that will meet the needs throughout the Lancaster community. The priorities in this section are
a result of incorporating the inventory of the current resources, benchmarking outcomes, and
citizen survey into a ranking of priority needs.

Visioning Session Notes

The following notes were recorded by the Dunaway team during round table discussions with
Lancaster citizens at each visioning session. In addition to providing round table discussion
comments, citizens were asked to complete a short questionnaire at each visioning session.
Questionnaire comments are also included below.

Lancaster Visioning Session Notes — June 24, 2019

Questionnaire Comments -
What is the best thing about living in Lancaster?

- Connect present to historical foundations

+ Historic square

- Quiet, family friendly, scenic trees

- Country living within 20 minutes of downtown Dallas
* Inviting community

» Historic area, rural feel, open space

* Recreation center

» Peaceful and involved community

+ Diversity, civic and citizen programs

* Access to so many park areas

What are the best things about the park system as it exists today that you want to make sure
are preserved/maintained?

- Golf courses, parks

» Lancaster recreation center, walk out center pool

- After school pick up and child care, summer programs
* Indoor pool — expand usage

- Open space, walkability, connectivity

+ Gym, swimming pool, exercise room

* Facilities are clean and welcoming
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- Number of parks, open space planning and staff/council attempts to involve the community
* The entire community center and all the grounds/facilities, especially the pool
Are there things/issues that need to be addressed through the Master Plan or parks
department?
- Splash pads, outdoor pool, bike trails

. Blee and butterfly sanctuaries in parks, pollinator sanctuaries, mowing practices, native
plants

» Pest control — mosquitoes and lack of shade in some parks

. Wekneed one or two outdoor community pools See the pool in Desoto and Carrollton, dog
par

+ Life guards for swim classes

* Maintenance and upkeep budgeted

+ Upgrade and open Cedardale Park

- Grow sports, need shade at soccer fields, parking, volleyball spaces

» Plans for execution of creating parks in small communities, repair slide

- City partnering with ranch owners, convention locations, developed parks and community
programs to involve citizens

+ Park hours needs to be consistent where advertised

What do you want more of, less of, the same of ?
* More community events such as markets, same-sports
* More red yucca plants
- Security to deter car thefts, water park and splash pads, lights
- More aquatic opportunities, building or relocating Lancaster City Hall
+ Belter quality turf for fields
* Recreation center should be free to all seniors, not just silver sneakers
* Flag football, baseball and football fields, and archery
» Qutdoor tennis courts, indoor bowling, indoor climbing wall, petting zoo, swim meets

* More sports for adults and youth to bring community together

What are your dreams, visions, desires, needs for the park system moving forward?
» Classes to learn sports — tennis, golf, disc golf
- Guided hikes at preserves
- Splash parks, outdoor pool with aquatic lanes
* Splash pads, meeting rooms for citizen groups, silver sneakers classes

* Splash pad
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* 110 2 outdoor pools, Sunday Recreation hours, dog park, hammock park
+ Add playground o Gazebo area or town square
* More sitting areas along trails, larger work out area at recreation center

- Better soccer fields, larger pool, improve nature center, splash pad on the square, have a
yearly community event.

- Water park for children

* Youth programs, aquatic programs, playgrounds, bike/walk trails, swimming education
programs, pool tables, tournament programs. Improve Town Square-interactive historical
museum

. ﬁ\_n OLln‘door pool for the children so they can have more lap swim hours. More areas to
icycle.

Round Table Discussion Notes

Indoor Recreation

* More after school pick up/child care

* Private mother/child swim lessons

* Indoor and outdoor volleyball

- Self-defense classes

* Remodel locker room, including flooring

* Pool tables, ping pong

- Computer gaming programs

- Teen work out space

- Work out equipment — Stairmaster or something with steps

- Location on the west side of town

* Incentives for kids to use the recreation center

* Marketing to the home school associations to use the facilities

* More public use space like classrooms, conference or meeting space
- More staff led classes so we don’t have to wait in line before classes

- More places to rent for events, newer spaces, more modern with new tables and chairs

Civic Events/Special Use
+ Reserve for Garden Club
+ Elevate to Farmer’s Market

- ADA facilities in parks
* Larger dog park with water
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* Expand N.N.O.

- Music/Movies on the square
* Splash park

* Fishing opportunities

* Bird watching

Trails/Nature Areas

* Trails in nature areas

- Upgrade soft trails at Nature Preserve and connectivity
+ Bike riding

- Skating

Aquatics

- Qutdoor aquatic center with diving boards

* Splash pad

- Consistent park hours

- Sandy beach with surf area with cabana atmosphere

» Swim team (need Olympic sized pool — partner with school system
* Indoor water park — like Grand Prairie Epic Water Park

* More toddler swim classes — currently overcrowded

Outdoor Park Facilities

* Walking and bike trails

- Outdoor exercise equipment
* Movies in the park

- Concerts

- Shaded playgrounds

* Shaded bleachers

* Disc golf

* Dog park — west side of town
* Hammock park

- Cleaner restrooms
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* Pavilions — medium sized for parties
* Lagoon with sandy beach

+ Farmer’'s Market

+ ADA compliant

- Cameras/security

- Fitness obstacle course

Athletics/Sports

- Lighted tennis courts

- Multi-use fields (football, baseball, soccer)
- Practice area for soccer

- Shade (structures, trees, etc.)

- Golf

+ Disc golf

- Archery

+ Pickle ball

* Ropes course, rappelling

- Exercise stations/outdoor fitness equipment

* Incentive programs
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Citizen Survey Instrument
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Recreation Programming Assessment
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