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MINUTES

LANCASTER CITY COUNCIL SPECIAL MEETING OF NOVEMBER 2, 2019

The City Council of the City of Lancaster, Texas, met in a called Special Session for strategic
planning at the Community House on November 2, 2019 at 8:30 a.m. with a quorum present to-wit:

Councilmembers Present:

Mayor Clyde C. Hairston

Carol Strain-Burk

Stanley Jaglowski

Marco Mejia

Deputy Mayor Pro Tem Derrick D. Robinson
Mayor Pro Tem Racheal Hill

Nina Morris

City Staff Present:
Opal Mauldin-Jones, City Manager
Sorangel O. Arenas, City Secretary

Call to Order:
Mayor Hairston called the meeting to order at 8:30 a.m. on November 2, 2019.

City Council will participate in a strategic planning session facilitated by Mike Conduff with The Elim Group to
review, refine, enhance and/or establish strategic goals and policies including, but not limited to, discussion
of the Lancaster Council roles and expectations and discussion of priorities for strategic plan and objectives.

Facilitator Mike Conduff, The Elim Group welcomed everyone and reviewed the agenda for the strategic
planning session. He provided an overview and ground rules of the expectations set for the meeting.

Facilitators Conduff led discussions on the following two questions:

. Lessons from where we are now to where we want to be in the future?
. What are lessons to learn for the future?

City Council recessed for lunch at 12:00 p.m.

Facilitator Conduff, they led team-building activities.

Facilitator Conduff led discussion on how to continue building stronger Council and staff organization.
City Council recessed for dinner at 4:00 p.m.

Facilitators Conduff provided the recap on the day of strategic planning session.

The meeting was adjourned at 5:00 p.m.
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